
The Milestone School CPD strategy 
Tier three training – This training fits in with our overarching strategy of Trauma Informed/relational. Outside of Tier one and Tier two training staff can only take part in training that fits this strategy. 

 
 

Restorative practice 
 
 
 

Trauma Informed Circles Training Attachment training Headsight Relational 

Tier two training – This training is specific to the type of class staff work in, e.g PMLD, complex needs, MLD etc.  
 
 
 Complex Needs: 

Team Teach L2 
TEACCH 

Attention 
Autism/Curiosity 

programme 
Intensive Interaction 

Sensory stories 
TACPAC  

Autism and 
communication  

Autism and sensory 
experience  

AET: Schools good Autism 
practise  

RSE 
Specific Communication 

Training 
Early reading awareness 
Personal Development 

eg. British values, 
Protective characteristics 

 

PMLD: 
Intensive Interaction 

Understanding the 8 senses 
Sensory Processing Disorder 

Sensory e.g. Sensory stories, Story massage, TACPAC 
RSE 

PD training on benefits and purpose of specific 
equipment 

Early reading awareness 
Specific Communication Training 

PMLD specific training 
Training specific to individual need e.g. CVI,  

Personal Development eg. British values, Protective 
characteristics at a level appropriate to the learners. 

 
 

Semi-Formal: 
RWI 
PDA 

Talk for Writing 
On Demand White Rose 

Maths 
RSE 

Specific Communication 
Training 

Personal Development 
eg. British values, 

Protective characteristics 
 
 

Formal: 
RWI 

PE - All sorts (PE & swimming) 
PDA 

Talk for Writing 
RSE 

On Demand White Rose Maths 
Specific Communication Training 

Personal Development eg. British values, Protective 
characteristics 

 
 
 
 

KS4: 
Qualification 

specific 
Careers 

P16 transition – 
internal 
D of E 
PDA 
RSE 

Specific 
Communication 

Training 
 

Subject Knowledge: 
To be identified by TLR’s for 
specific subjects in focus for 

each year. 
Specific Communication 

Training 
 
 

Tier one training – All staff need this training to be able to work safely and successfully at The Milestone School.  
 

 
Team Teach 

Internal 
School day 

and 
twilights 

Moving & Handling 
Internal 

School day and twilights 

First Aid 
Internal 

Class LPs and SLT 
School day 

ACES 
Online in own time or 

school day 

Food Hygiene 
Online in own time or 

school day 

Total Communication Thrive Medical 
administration  

 


